
EMPLOYEES OF THE MMFA SPEAK OUT 
 
Since early July, many people have used the media, written letters and signed petitions to air their 
strong opinions on the crisis rocking the Montreal Museum of Fine Arts (MMFA). And they have 
done so without knowing what really transpired inside the Museum’s walls. Confronted with the 
torrent of commentary and public taking of positions, we have stayed out of it and tried to focus 
on our work. But enough is enough now. We who have signed this letter are employees of the 
MMFA; we are the ones aware of what truly happened, having experienced the troubling events 
first-hand. We believe the time has come to make our voices heard in order to put a stop to the 
distorted media coverage that is only harming our institution.  
 
Our work environment had been deteriorating over a number of years, resulting in many 
colleagues leaving and others resigning themselves to silence. The time has come for us to show 
courage and speak out. 
 
We recognize Nathalie Bondil’s vision and her success in further raising the MMFA’s profile. But 
under her directorship, employees’ voices were not heard. Professionals’ ideas were largely 
rejected or reformulated by a director general more concerned with her personal reputation than 
that of the Museum. Worse still, the success of projects developed by employees were rarely 
credited to them. Instead, credit went to the director general and her close allies. 
 
Harassment and intimidation were daily occurrences, often taking place before witnesses, 
especially during exhibition installations. Such behaviours were tolerated and even supported by 
the former director general. Grievances were also blocked, and colleagues were repeatedly frozen 
out. No team had any professional autonomy in making decisions, and all were systematically 
forced to wait for the former director general to be available to approve every last detail. This 
resulted in avoidable overtime, cost overruns and added stress. Projects were carried out—and 
constantly started over—one after the other, at a frenetic pace without any true consultative 
planning or post-mortem; the former director general’s micromanagement crippled employee 
workflow. The daily reality was one of non-stop time pressure. Being at work in the evenings and 
weekends was seen as a sign of commitment. 
  
Given that she was responsible for this chaos, we are deeply offended that the former director 
general has publicly described herself as the victim of “a lynching.” In 2020, this shows a shocking 
disconnect with the times and the Museum’s humanist values she supposedly espouses.  
  
How dare she make such an egregious statement after everything she has done and allowed to 
happen? 
  
Today, we also address he who is behind the petitions making the rounds among the Museum’s 
Members. This man, a former director of one of the Museum’s divisions, is hell-bent on publicly 
discrediting the Board whose actions have been purely in the Museum’s best interests and, more 
importantly, have served to restore a healthy workplace for employees—something we have 
been denied for many years. We are dumbfounded by the position of this former director, whose 
motives are highly questionable. It should be noted that he had been appointed by the former 
director general despite not being qualified for the position, and that he is among those 
responsible for the unhealthy climate that prevailed inside the Museum.  
  



As a member of senior management at the time, this “chief petitioner,” along with the former 
director general, heard the full report presented by the Union’s Executive Committee on the toxic 
workplace and the deterioration of working conditions, upon the invitation of the Board of 
Trustees. How can he now accuse the Board of failing to respect rules of governance? It’s a 
disgrace. 
  
The MMFA should never have been thrown into this media circus. We respectfully ask all those 
who added their names to the petition to consider the values promoted by the Museum. The 
Minister of Culture and Communications of Quebec has called for an investigation into the 
Museum’s governance, which we welcome. We invite her to talk to us for clarification. 
  
Meanwhile, we are continuing our work. Nothing can detract us from our commitment to the 
Museum and its long history. The last three weeks have seen fresh impetus at the Museum, a new 
spirit of collaboration and respect for all views among colleagues in a climate free from 
harassment and intimidation thanks to the good governance of the Board of Trustees who made 
a responsible and considered decision. For us, the page has turned. We look forward to the future 
and optimistically await the person who will next head our fine Museum. The MMFA is all of us—
employees, Members, donors, lenders, volunteers  . . .  
 

Signed by: 

Iris Amizlev 
Maxime Archambault 
Gwen Baddeley 
Maude N. Béland 
Diane Bernard 
Mélissa Bezzi 
Danielle Blanchette 
Gaëtan Bouchard 
Thérèse Bourgault 
Gisèle Bourgeois 
Stéphanie Boucher 
Patricia Boyer 
Orélie Brulet 
Carolina Calle Sandoval 
Sabine de Villenoisy 
Philippe Chabot 
Aicha Chaouachi 
Jérémie Desmarais 
Jacques DesRochers 
Éric Charland 
Sébastien Carayon 
Anna Ciociola 
Linda-Anne D’Anjou 
Anne Marie Deland 
Bénédicte Devault 
Laurence Amélie De Coste 



Mara Di Trapani 
Christiane Fabi 
Genevieve Flageol 
John Fossey 
Clara Gabriel 
Frank Galliay 
Richard Gagnier 
Normand Garand 
Louise Giroux 
Hilliard Goldfarb 
Anne Grace 
Helen Jane Groake 
Isabelle Goulet 
Nadia Hammadi 
Sébastien Hart 
Marie Hajehssain 
Erell Hubert 
Gaëtan Hénault 
Juliette Hérivault 
Jean Houle 
André Jalbert 
Carline Javel 
Marie-Claude Journault 
Sofie Kaegi 
Moridja Kitenge Banza 
Roxanne Labrèche Perron 
Sylvie Lacerte 
Marilyn Lajeunesse 
Mathieu Laperle 
Pierre Larivée 
Charlotte Leblanc 
Marcelo Leiva 
Sacha Marie Levay 
Stéphane Léveillé 
Audrey Marcoux 
Mireille Masse 
Eric Ménard 
John Mingolla 
Claudine Nicol 
Catherine O’Meara 
Lilly-Doris Panzou 
Marilyne Pilon 
Jacinthe Pépin 
Matthieu Pépin 
Richard Pelletier 
Joanne Perron 
Esther Pomerleau 
Marianne Raymond 



Nathalie Richard 
Denis Routhier 
Marie-Claude Saia 
Patricia Saffré 
Denise St Jean 
Marie-Laure Rahli 
Diane Roe 
Agata Sochon 
Manon Tremblay 
Isabelle Trottier 
Sylvain Turcotte 
Nathalie Vanier 
Cristian Vasile 
Laura Vigo 
Kate Walker 
  
    
And the following ex-employees : 
 
Danièle Archambault 
Charles Blouin 
Anne-Marie Chevrier 
Alain Drouin 
Marie-Eve Beaupré 
Magdalena Berthet 
Diane Charbonneau 
Marie Faugnon 
Jeanne Frégault 
Diane Lambert 
Geneviève Goyer-Ouimet 
Christine Guest 
Francine Lavoie 
Marcelle Marcotte 
Estelle Richard 
Danielle Roberge 
Natalja Scerbina 
Michele Sylvestre 
 

 


